Great Kingswood Combined School Development Plan for ICT

Current Situation

There are currently 170 pupils on roll.

Classes are arranged as follows:

1 x Reception

1 x Year 1/2

1 x Year 3/4

1 x Year 4/5

1  x Year 5/6

Curriculum (For details see Medium Term Curriculum Planning Audit Appendix 1 and Software Audit Appendix 2)

Pupils in Reception are not currently prepared for work at Key Stage 1. There are lost opportunities to develop language and number work because of out-dated hardware. At Key Stages 1 and 2 pupils generally cover the National Curriculum orders in communicating and handling information although there is little work with music software. Although pupils have a good introduction to control at Key Stage 1 this is not followed up with Logo or control interface work. There are few opportunities for modelling activities. There is no opportunity to experience monitoring activities. There is little opportunity to use computers in support of other curriculum areas

Software (For details see software audit Appendix 2)

The Reception class is very poorly provided for. Much of the older software has now been rejected and no further spending on these computers is warranted. Reception need 2 x Multimedia systems which will provide access to CD-Rom talking stories and language software.

The rest of the year groups have basic tools for word-processing, information handling and graphics. There is no music software. Although Excel and Logo and Music software are present on some systems these have not been used. There is a lack of software to meet the needs of specialist subject areas.

Hardware (For details see hardware audit Appendix 3)

The school currently has computers allocated to individual classrooms. The Reception class has 2 BBC computers which are nearing the end of their life. Years 1 and 2 have 2 computer each. Years 3 and 4 only 1 each. Year 5 and 6 share 2 computers.

There is one recently replaced Pentium PC in the school Office. The Headteacher has no computer access.

There are no networks and no Internet access.

The computer pupil ratio, discounting the ageing BBC, is 21:1, which puts the school below the Governments target of 11:1 

Staff Development (For details see staff development audit Appendix 4)

All staff have received training in Word-processing over the last 3 years and the majority of staff are confident with Information Handling and modelling. There is a need to provide staff training for control which is not being satisfactorily addressed.

None of the staff admit to having had much experience with the Internet and this is clearly going to be an area where major staff development will be needed to prepare for the National Grid for Learning. 

Vision for the development of ICT

By 2002 we aim to:

· Develop opportunities for staff, pupils and the school community to utilise on-line resources through:

-
developing opportunities for European e-mail contacts

· encouraging parents to participate in an after-school Cyber Club

· developing a joint web-publishing module involving Year 1 and Year 2 pupils

· Improve standards of achievement in ICT through more structured monitoring and assessment of performance and target-setting for ICT

· Increase teachers confidence and competence to use ICT as a tool for teaching and learning and ensure that all staff are able to access the NGFL

-
provide a portable computer for staff use

· Improve pupil's access to ICT through:

- 
increasing the number of (Acorn) computers per classroom in Year 2 (short term)

· creating a networked cluster of (PC) computers in Year 2 replaced on an on-going basis through leasing (short term)

· extending the cluster into classrooms through the Standards Fund (medium term)

· connecting the cluster to the admin system with an NT server (long term)

· purchasing additional floor robots

· utilising the Standards Fund to establish fast access to the Internet and e-mail addresses for each computer system in Year 2 (medium term)

· provide Internet addresses for all pupils (long term)

· provide additional technical support for the IT Co-ordinator through a termly contract for IT Technical Support

· meet the 11:1 target ratios for pupil:computers

· Ensure that the IT Co-ordinator has opportunities to update herself on ICT initiatives and for feedback to staff

On-Line access to undesirable materials

We will endeavour to restrict access to undesirable materials on the Internet in the following ways:

· by using the RM Internet for Learning Service Provider which  filters undesirable materials. Any unsuitable material will be reported to IFL.

· by restricting access to news lines and chat rooms

· by supervising access to on-line resources

· by making use, where possible of off-line browsing

ICT Development Plan April 1998 - Date for Review -  April 1999

ICT Development Plan. Targets for 1998-2002

	Target
	Implementation
	Responsibilities
	Time Scale
	Implications for resources
	Success Criteria
	Evaluation

	Curriculum

To develop opportunities for staff, pupils and the school community to utilise on-line resources.

(Link with SDP - Literacy targets)

To ensure there is full coverage of National Curriculum IT .
	i) Staff training for on-line use Standards Fund Year 2.

ii) Develop European contacts for E.Mail.

iii) Establish an after school Cyber Club for parents/pupils.

iv) Develop a joint web-publishing project for Year 1/2.

i) Improve access to up-to date hardware for reception pupils.

ii)To revise schemes of work for Key Stage 1 and 2 to include Modelling and Control and work with Music and monitoring for Key Stage 2


	ICT Support Team

DG to contact ICT Adviser, MFL Adviser

Teacher Governor and ICT Link Governor to plan.

Year 1/2 Teachers to plan.

Reception class teacher in conjunction with IT Co-ordinator

IT Co-ordintaor
	1999-2000 

1999-2001

2001-2002

2001-2002

1999

1999
	4 Days supply/training from Standards Fund. Two additional School INSET days for whole staff training.

IT Co-ordinator Planning time.

Teacher time.

Teacher time.

Increase spend on Reception Software – alloctae specific amount per year to be spent on Reception (£150)

Staff INSET (Buy in ICT Team 2 days at £295 day.

Purchase software for monitoring


	All staff able to send/receive an e-mail, download reference materials from the Internet, compose a Web page. All Year 6 pupils to have taken part in a project involving the use of on-line resources.

Schemes of work revised to include use of on-line resources

All Year 6 pupils to have taken part in a European e-mail project.

After school Cyber Club established.

Two classes able to work together to interview/photograph/publish web page.

Schemes of work revised to include futher opportunities for IT work

Schemes of work revised 
	Evidence of pupil's work.

Presentation of work in assembly time.

Feedback from parents/pupils involved.

Work published on EduWeb shows development of presentation skills and publishing for an audience.

Lesson observation by DH

Pupil portfolios show greater range of IT work.


	Target
	Implementation
	Responsibilities
	Time Scale
	Implications for resources
	Success Criteria
	Evaluation

	Standards of ICT achievement. Assessment. 

Improve standards of ICT achievement 
(Link with SDP- raising standards, setting targets)


	i) Ensure coverage of NC by re-writing schemes of work as above.

ii) Review Teacher assessment of ICT. Moderate assessments between teachers. 

iii) Set targets for pupil's achievements based on new record of assessment.


	IT Co-ordinator

HT to lead INSET day.

All class teachers.
	Summer 1998

September 1998

March 2000
	School INSET day.


	Schemes of work revised.

New assessment record adopted. More consistency in reporting NC levels.

Achievement in relation to targets set - Review March 2000)
	Evidence of pupil's work and schemes of work show progression in full range of IT activities. 

Agreement trials.

% target met - review March 2000

	Staff Development

To increase teacher's confidence and competence to use ICT as a tool for teaching and learning and to ensure that all staff are able to access the NGFL
	i)Training on the use of the Roamer for Year 2 staff

ii) Training for all staff on NGFL

iii) Purchase a portable computer for staff use.

iv)Opportunities for keeping up with technology for IT Co-ordinator
	Year 2 staff.

SF to investigate training by ICT Support Team.

All staff.

HT to purchase.

IT Co-ordinator.
	September 1998

1999-2001

March 1998

1998-2002
	£280 training day.

Standards Fund.

£2000

Supply cover for IT Co-ordinator's Meetings £285. IT Co-ordinator's Conference £150
	Coverage of NC IT strands.

All staff able to send/receive an e-mail, download reference materials from the Internet, compose a web page.

Loan scheme established.

Staff well briefed on developments.
	Evidence of pupil's work and Control activities planned into schemes of work.

Extent to which staff development record show progress.

Increased confidence. Increased use for admin/assessment.

Teacher feed-back.


	Target
	Implementation
	Responsibilities
	Time Scale
	Implications for resources
	Success Criteria
	Evaluation

	Resources

To improve pupil's access to ICT

To provide access to NGFL

Improve technical support for new systems


	i) Lease 5 PCs for a School-share cluster in Resource area 

ii) Cluster extended (2) to classrooms through additional funding.

i) Internet infrastructure Installed

Book regular support from ICT Team


	HT to investigate leasing/agree with Governors/PTA.

LEA (Standards Fund)

LEA  (Standards Fund)

IT Co-ordinator to book 


	Autumn 1998

1999-2000

1999-2000

1999-2000
	Commit £2000 year to 5 year lease to be replaced on 5 yearly basis..  

Standards Fund. To be subsequently replaced by second lease staggered with original £1500 on 5 year lease.

Standards Fund first year. On-going costs:

£600 pa ISDN

£395 8 stations (+ £150 pa by 2003 for 150 e-mail accounts).

3 days - £300 per year
	Improved access for all year groups

            "    "

Teachers and pupils making use of on-line resources in support of classroom activities.

Systems in effective use.
	60% of pupils achieving level 3 by the end of Key Stage 1.

 Government targets of 11\:1 met

All teachers able to access Internet and use e-mail. At least 2 classroom projects carried out in first year.

All systems up and running for 95% of time.
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